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Qatar International Safety Centre (QISC) 
was established in 2003 in response to 
the growing importance of safety and 
emergency management within the 
oil & gas, petrochemical and power 
industries.  QISC’s parent - Qatar-based 
Madina Group - provides a spectrum 
of mechanical engineering and other 
services, including repair & maintenance, 
inspection and certification.

QISC’s training courses cover 
territory from emergency response 
and major emergency management 
to transportation, sea survival, 
fire prevention and leadership.  
Complementing this diverse course 
portfolio are related services including 
outsourced training management, health 
& safety consultancy, supply of specialist 
manpower, and equipment maintenance 
& recertification.  One of the region’s 
leading training centres, QISC was 
the first in Qatar to achieve OPITO 
accreditation.
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QISC’s Simulator Training
To meet the standards of the industries it serves, QISC solely offers training 
facilities that its customers will recognise as state-of-the-art.  Its Major 
Emergency Management Training Suite in particular was conceived as world-
class, and remains so.  The Suite’s raison d’être is to challenge trainees to 
develop the skills they require in order to respond effectively to workplace 
disasters and major incidents.  To achieve this, it uses innovative event 
simulation to replicate real-life catastrophes in a controlled setting:

• In the physical domain, facilities including audio-visual links, telephones,
and public address systems enhance the “live” experience, along with
sensory stimulants such as horns, sirens, and flashing lights.

• In the virtual domain, disaster tracking software and computer generated
displays mimic control panels and other elements of the trainee’s
Command and Control environment.  The engine behind this: the Pisys
training simulator.

QISC’s emergency management training is based mainly on models simulating 
three types of asset: production platform, jackup rig and onshore gas plant.  
John Morgan, QISC’s Major Emergency Management Manager, comments: 
“We identified the need after the Macondo incident in the Gulf of Mexico in 
2010.  One of the drilling majors said they had close to 60 people who needed 
training on jackups straight away, and I reckon we’ve now trained around 2,000 
people on jackups in total.  One of our other main simulator based courses is 
control room operations, with 500-plus trainees accredited annually.  Nearly 
every control room operator in the region earned their stripes on a QISC 
course”.

Why Pisys?
With the smooth operation of the regional oil & gas asset base now resting so 
strongly on the aptitude of QISC-trained staff, the choice of training simulator 
must surely have been one of the most critical decisions in the company’s 
history.  Looking back, how could John Morgan have been sure that the Pisys 
path was the right way to go?  He recalls: “My relationship with Pisys goes 
back a long way - more than fifteen years!  It was actually triggered by Lord 
Cullen’s enquiry following the Piper Alpha disaster in the North Sea.  As we all 
know, through his enquiry Lord Cullen changed the way that the oil industry 
operated.  A critical aspect of that was the drive to improve offshore related 
training.  Would you believe that, before then, there was no training for senior 
management in relation to offshore platforms?”.

John continues: “My employer at that time (RGIT Montrose) was asked to 
contribute to the enquiry.  This led to myself and a colleague asking oil 
companies if we could use one of their platforms as a template for a training 
simulator.  The next step was to find a simulator supplier, and the only company 
capable of fulfilling what we wanted was Pisys”.
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Fast Forward to 2007…
…and a meeting between John and the General Manager of QISC.  Asked if he 
could set up a simulator for QISC, John gave the General Manager his ideas.  
With John engaged as overall manager of the company’s training services, 
QISC’s simulator training business was born.  By then with several years of 
training simulator experience under his belt with Petrofac Training (which had 
absorbed RGIT Montrose in the early 2000s), John saw Pisys as the obvious 
choice of supplier.

Performance of Pisys and the System
Asked if Pisys’s systems and support have delivered all that has been required 
of them, John paints a picture of both quality and consistency: “It’s all been 
excellent.  It’s a fantastic tool, the customer service has been exemplary, and 
any project management we’ve needed has been superb".

He adds: “On top of that, Pisys are very willing to develop new simulator 
models.  QISC customers often ask me questions such as ‘Would it do this?’ or 
‘Would it do that?’.  Whatever it is, we usually we find that Pisys have already 
thought about it.  They are also constantly improving their products and 
capabilities, as well as developing new models they can demonstrate.  Two 
weeks ago I sent them some thoughts relating to gas plant training.  Would 
you believe that they’ve already sent me back a miniature gas plant model?”.

And what if there’s a problem with the system?  John replies: “In six years 
there’s never been a single problem that noticeably disrupted a training session 
- in spite of the system being used ten to twelve hours a day.  And if there is
the slightest glitch I simply send an email and it’s fixed within hours”.

The QISC / Pisys Relationship
How do the two halves of this business relationship view each other?  Ray 
Allen, Pisys’s Director responsible for the QISC relationship, sees it in terms 
of mutual support: “It’s about working together to help QISC build up their 
business, because if they grow it helps Pisys to grow as well.  Perhaps the best 
illustration I can give you is that, initially, we had a leasing arrangement with 
QISC.  Then, when they started building up a customer base, we switched 
them over to a support arrangement with an annual system upgrade plus 
enhancements to their simulation models”.

“The way that QISC work suits us also.  Their style is very pragmatic and no-
nonsense - no politics to worry about.  They make it easy for us to just get on 
with it”.

John sums up his perspective on the relationship: “It works on a number of 
levels: Pisys are obviously a supplier, but they’re also our software development 
partner and the maintainer of our systems.  Above all else, though, together 
we’re a team”.

As far as communications are concerned, Ray and John speak with each other 
every few weeks.  John also visits Pisys annually, during visits home to Scotland: 
“Pisys give me open access.  I talk to the technical staff and I see the new 
developments they’re working on”.

The Future - Continuing Symbosis
Asked how they see the future unfolding for the relationship between Pisys 
and QISC, John and Ray have no difficulty visualising a positive way forward.  
Referring back to the symbiosis between the two companies’ development, 
John points towards the introduction of new simulator models – such as a 
liquid gas plant model for a global oil & gas operator – as QISC expands its 
customer base.  Adding an extra layer to the joint vision, Ray observes that 
QISC’s ongoing growth could well spawn new training centres at different 
geographical locations: “If that happens, the two companies will sit down 
together and plan the evolution of what the new office is likely to require, 
based on its commercial plan for the first few years”.

“... Bite Their Hand Off“
What if John was put on the spot by another training company considering 
a Pisys simulator?  “I would advise them to bite Pisys’s hand off, and I would 
stress that they must think about the quality as well as the price.  And also the 
relationship.  The heart of your simulator training business is your simulator.  
Second only to your staff, it’s your simulator supplier who keeps your operation 
going.  It’s important to know that they care about your business”.
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